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MEMORANDUM FOR: Deputy Director for Administration 

Deputy Director for Intelligence 
Deputy Director for Operations 
Deputy Director for Science and Technology 
Chairman, Senior E Career Service 


SUBJECT 


Implementation of PASG Recommendations 


REFERENCE 


Memo fr Secy/CIA Mgt Comm to above adses, 
dtd 26 Sept 74, same subject 


1. As the referenced memo reminds, the Director expects 
a status report on PASG implementation sometime in January 
1975. In the meantime, 


In the meantime, the Management Committee desires con- 
tinuing reporting on progress , which I have attempted to pro- 
vide through informal contact with the Career Services. I 
would like to systematize this reporting so that we can 

the progress being made toward the 


be 


explicit in relating 
imp 1 erne 
ployees 


implementation of the new personnel approaches. Agency em- 

* ... , "J C ~ "UtT* -f-K -t 


are as 
action 


the "party most vitally affected by this undertaking, 
interested as the Management Committee to learn of the 
being taken on this subject. 


/ 


2. I would welcome your cooperation in completing the 
following status report, which has been designed to J 
the extra burden entailed in rendering a report. Most entries 
mav be ansxvered by checking boxes. In this regard, it is 
important that you respond on the basis of the situation Pre- 
vailing, as of the end of September and not on the basis o± 
what you intend to accomplish in the coming months. All 
references to Career Service pertain to the Directorate- 
level Career Service. Your response is requeste d b y the e nd, 
of October, add re ssed to me. 

Directorates are still 


m 


3. I am certainly aware that some 
the process of inventorying highly diverse procedures and 


will 


face difficult decisions. It may be that this survey 

in reviewing priorities so that the greatest 
be made before the January report to 


assist management 

possible progress 
Director . 


may 


the 



Director of Personnel 


At t 

As Stated 


pproved For Release 2001/08/09 : QIA-FIDP7&-Q5343AO0O1 001 00007-9 


STATINTL 




1 1 UNCLASSIFIED 1 1 CONFIDENTIAL J L 

isaaoiQQDoc 

SECRET 

L. 

i - 

OFFICIAL ROUTING 

SLIP 

DATE 

INITIALS 

TO 

1 

NAME AND ADDRESS 

€,[■$ t> 



2 

po (ouft 




3 




4 




5 

“So" 



6 








ACTION 

APPROVAL 


DIRECT REPLY 
DISPATCH 

BTII F 

V 

rntrunt rstli 

RECOMMENDATION 

RETURN 


COWttHT 

CONCURRENCE 


INFORMATION 


SIGNATURE 


1 

Rei 

ir 

“Sw u ' k ** 

-dUUdb t>6A m . «£s ■&»**- “to- 

«v 

L, i 

.-fc€o_ V A <*■** 

a 

XUCU ^ , 


>uAr 

JJL$. ' 

FOLD HERE TO RETURN TO SENDER 

U/' 

^ROM: name, address and phone no. 

Ap jroved^-Rifiis^ 2nni/nR/nq ■ niA-RnEza-osoAOX 

UNCLASSIFIED | CONFIDENTIAL [ 

DATE 

mm?* 

(40) 


FORM NO. OQ7 Use previous editions 



